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BUILDING INSTITUTIONAL SUPPORT FOR A GROUP
(Content taken mostly from:  Wasserman, H. & Danforth, H. E. (1988).  The human bond:  Support groups and mutual aid.  New York:  Springer Publishing Company.)
· Building institutional support for a group is often overlooked

· Full organizational commitment is key

· Can result in increased resources for the group

· Can lead to more administrative backing and support for leader

· Without this commitment, a group is at risk of dissolving

· Work group system & culture need to support groups

· Support, supervision, and training of group workers

· Structure and process for management of group work 

· Education of clients about the value of group services

· Strategies for getting institutional support

· When proposing the formation of a group, clearly state how the group can benefit clients and the organization, and how it is related to the mission and goals of the organization

· Identify blocks to referral and use of groups & strategies to address blocks

· Elicit client feedback about existing groups and share with the organization

· Evaluate effectiveness of each group and report back to the organization

· Educating members of the organization about group work  

· Train staff about how group services help and how they differ from other forms of service

· Train staff to assess who can use a group

· Help staff learn how to make effective referrals to group (see separate handout on this)

· Collaborating with staff 

· Involve staff in identifying what types of groups clients need; elicit staff input and involvement

· When a worker refers a client, the group leader should keep the communication channels open, so that the worker and the group leader can work together on behalf of the client and not be “split” in conflict situations 

· It’s important for the leader to keep in touch with the referring worker about the client’s progress; give examples of the work client is doing in the group, so that the worker can increase his/her understanding of how groups work

